Talking ITIL for Agile Folks
(learning Standard Change)
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Talk the Right Language!
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Standard Change
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There is a defined trigger to initiate
the RFC
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The tasks are well known,
documented and proven
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The tasks are well known,
documented and proven
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Authority is effectively given in




Authority is effectively given in




Budgetary approval will typically be
preordained or within the control of
the change requester
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The risk is usually low, and always well
understood
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What about WHEN it goes wrong?
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ompliance & Agile as Friends!




