
Talking	  ITIL	  for	  Agile	  Folks	  
(learning	  Standard	  Change)	  

R1	  
robin.slomkowski@nokia.com	  



Talk	  the	  Right	  Language!	  

• Stop	  FighDng,	  they	  are	  just	  
requirements!	  
• They	  have	  a	  big	  book	  that	  defines	  
their	  language,	  but	  that	  is	  
because	  it	  is	  complicated.	  



Talk	  the	  Right	  Language!	  

•  Kaizen	  ==	  CSI	  
•  CI	  !=	  CI	  



Standard	  Change	  

• Service	  Change	  
– ‘The	  addiDon,	  modificaDon	  or	  
removal	  of	  authorized,	  planned	  or	  
supported	  service	  or	  service	  
component	  and	  its	  associated	  
documentaDon.’	  



Standard	  Change	  

•  Standard	  changes	  
– A	  standard	  change	  is	  a	  change	  to	  a	  service	  or	  
infrastructure	  for	  which	  the	  approach	  is	  pre-‐
authorized	  by	  Change	  Management	  that	  has	  an	  
accepted	  and	  established	  procedure	  to	  provide	  a	  
specific	  change	  requirement.	  



Standard	  Change	  

•  Standard	  changes,	  there	  are	  some	  simple	  
requirements	  that	  I	  am	  going	  to	  translate	  into	  
user-‐stories	  for	  you.	  



There	  is	  a	  defined	  trigger	  to	  iniDate	  
the	  RFC	  

•  As	  a	  deployment	  team	  we	  want	  a	  standard	  
RFC	  document	  for	  our	  change	  board	  that	  
outlines	  our	  release	  procedure	  and	  risks	  for	  
releasing	  soRware	  so	  that	  our	  company	  
quickly	  figure	  out	  what	  happened	  and	  has	  an	  
easy	  way	  to	  resolve	  problems	  that	  may	  arise.	  	  



There	  is	  a	  defined	  trigger	  to	  iniDate	  
the	  RFC	  

•  As	  a	  product	  owner	  I	  want	  a	  procedure	  
document	  for	  a	  standards	  change	  on	  file	  with	  
my	  change	  board	  so	  my	  company	  knows	  how	  
to	  audit	  changes	  of	  my	  product	  in	  order	  to	  
stay	  in	  legal	  compliance	  and	  can	  for	  possible	  
interacDons	  with	  other	  systems.	  



The	  tasks	  are	  well	  known,	  
documented	  and	  proven	  

•  As	  a	  deployment	  team	  we	  want	  releases	  
automated	  to	  the	  point	  that	  they	  are	  always	  
repeatable,	  simple,	  fast	  and	  tested,	  so	  that	  
the	  documentaDon	  of	  a	  release	  is	  really	  simple	  
and	  the	  same	  no	  maSer	  what	  happens	  to	  the	  
code.	  



The	  tasks	  are	  well	  known,	  
documented	  and	  proven	  

•  As	  a	  deployment	  team	  we	  want	  releases	  
automated	  to	  the	  point	  that	  they	  are	  always	  
repeatable,	  simple,	  fast	  and	  tested,	  so	  that	  
the	  documentaDon	  of	  a	  release	  is	  really	  simple	  
and	  the	  same	  no	  maSer	  what	  happens	  to	  the	  
code.	  



The	  tasks	  are	  well	  known,	  
documented	  and	  proven	  

•  As	  a	  deployment	  team	  we	  want	  integraDon	  
and	  tesDng	  code	  that	  is	  wriSen	  and/or	  
commented	  to	  be	  human	  readable	  and	  
understandable	  so	  that	  our	  code	  is	  our	  
documentaDon	  even	  for	  change	  and	  business	  
analysts	  (not	  to	  menDon	  new	  team	  members	  
and	  support	  teams).	  



Authority	  is	  effecDvely	  given	  in	  
advance	  

•  As	  a	  product	  owner	  I	  want	  a	  document	  that	  
defines	  me	  as	  Accountable	  for	  the	  service	  
registered	  with	  the	  change	  board	  so	  that	  
there	  is	  no	  quesDon	  of	  who	  has	  the	  ulDmate	  
authority	  for	  this	  product.	  



Authority	  is	  effecDvely	  given	  in	  
advance	  

•  As	  a	  product	  owner	  I	  want	  a	  document	  that	  
shows	  that	  my	  release	  processes	  meet	  my	  
company’s	  process,	  legal,	  and/or	  other	  
restricDons	  so	  that	  there	  can	  be	  no	  quesDon	  
or	  delays	  about	  doing	  business	  as	  usual	  and	  
geVng	  the	  code	  out.	  



Budgetary	  approval	  will	  typically	  be	  
preordained	  or	  within	  the	  control	  of	  

the	  change	  requester	  
•  As	  a	  product	  owner	  I	  want	  tools	  to	  allow	  me	  
to	  monitor	  the	  resource	  use	  or	  cost	  of	  my	  
releases	  so	  that	  I	  can	  keep	  my	  company’s	  
budget	  predictable.	  



The	  risk	  is	  usually	  low,	  and	  always	  well	  
understood	  	  

•  As	  a	  deployment	  team	  we	  want	  frequent	  
small	  releases	  so	  that	  we	  can	  know	  that	  the	  
risks	  are	  low	  and	  we	  don’t	  have	  difficulty	  
fixing	  the	  things	  that	  will	  break.	  



The	  risk	  is	  usually	  low,	  and	  always	  well	  
understood	  	  

•  As	  a	  deployment	  team	  we	  want	  tools	  that	  
check	  everything	  that	  has	  ever	  gone	  wrong	  
before	  so	  that	  we	  don’t	  make	  the	  same	  
mistake	  twice.	  



The	  risk	  is	  usually	  low,	  and	  always	  well	  
understood	  	  

•  As	  a	  deployment	  team	  we	  want	  an	  automated	  
producDon	  deployment	  system	  that	  is	  just	  like	  
our	  automated	  tesDng	  deployment	  system	  so	  
that	  know	  our	  systems	  are	  well	  understood	  
before	  customers	  see	  them.	  



What	  about	  WHEN	  it	  goes	  wrong?	  

•  Your	  penalty	  for	  poor	  tesDng	  is	  bureaucracy,	  
you	  lose	  your	  standard	  change	  when	  it	  causes	  
your	  users	  a	  poor	  experience.	  



What	  about	  WHEN	  it	  goes	  wrong?	  

•  Your	  answer	  is	  that	  you	  will	  create	  a	  new	  test	  
and	  integrate	  it	  all	  the	  way	  through	  your	  
integraDon	  pipeline	  so	  you	  never	  make	  the	  
same	  mistake	  twice	  and	  everybody	  learns	  to	  
love	  your	  releases!	  



Compliance	  &	  Agile	  as	  Friends!	  


